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Mission Statement
Members Trust FCU is dedicated to 
the philosophy of “members helping 
members” by providing quality financial 
services.
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Experience the CREDIT UNION difference.



MTFCU is in a good financial position.  We have a solid capital 
to asset ratio of 9.83% at year end.  This has been growing 
for the last several years and having a good capital position 
is one of the most important indicators of a strong and stable 
financial institution.   

MTFCU had good growth and income for 2013 as reflected in 
the financial numbers on the next page.  Credit unions, by the 
nature of their financial make up, have some restrictions on 
growth.  To explain this, financial institutions need to have 
capital at certain minimum levels to be able to be considered 
adequately capitalized or well capitalized.  While banks may 
sell stock to raise capital, credit unions do not have that 
option.  Credit unions can only raise capital from retained 
earnings.  This is restrictive because a credit union can only 
grow as fast as accumulation of retained earnings grows.  

Growth continues to be important for a credit union to be 
able to stay viable in the market place.  There are a number 
of credit unions that are struggling today as the costs for 
providing services and hiring capable employees is continuing 
to increase.  Size is certainly not everything, but it can’t be 
ignored either.  When comparing credit unions by asset size, 
larger credit unions tend to be more efficient and therefore 
are more viable in the long term. 

With this in mind, I would encourage each member to share 
your experience of Members Trust with your family and friends 
so they may join and have the same benefits that you receive 
from your credit union.  We have adopted “Experience the 
credit union difference” as a tagline, and we stand by the 
benefits of credit union membership.  So, please join us in 
sharing our message.

We have several opportunities ahead of us in the coming 
years.  Because of the growth that we have experienced, 
we are out of space in our Houston office and getting close 
in our Stephenville office, so we will be looking at doing 
some construction in Houston in the near future. We have 
not made final plans, but the management and board of 
the credit union are going to be making some important 
decisions in 2014.  As always, our decisions are made with 
our membership in mind. Everything we do is to improve the 
credit union for the benefit of the members.  We would like 
to increase efficiency of operations and be able to streamline 
workflow better.  But it will require an upfront investment.

Speaking of investments for the future, we also will be 
looking at other data processing systems in the next couple 
of years, with a conversion probably in 2016.  This seems a 
long way off, but in the world of data processing this type of 
forward thinking and planning is required.  While this should 

be pretty transparent to the membership of the credit union, 
it will require a lot of heavy duty work for the staff.  So, we 
are looking at a few milestones for the credit union over the 
next several years.

From an economic standpoint, the numbers would appear 
to show that everything is improving at a fairly slow pace 
across the country.  We in Texas have been more fortunate 
than many other areas of the country.  But, in my opinion, 
there are issues that we have not dealt with sufficiently at 
the national level.  The elephant in the room is the federal 
debt.  We know that we are well over $17 trillion in debt 
and approaching $18 trillion.  While the rate of increase is 
decreasing…none the less, we are still borrowing more money 
every day to run our country.  I can’t help but believe that 
this issue in itself will continue to have a chilling effect on 
our overall economy.  

Credit Unions in general and other regulated financial 
industries are continuing to have additional regulatory 
oversight.  This is a two edged sword that seems to be very 
good for consumers, but is it really?  I will ask you, when is 
the last time that you read a credit card disclosure?  There 
is so much detailed information that we generally do not 
take time to read and understand a contract in which we 
are about to enter into.  This is not good for the consumer.  
Many regulations end up being a lot of busy work with very 
little value, but may require an enormous amount of time 
to administer.  This creates inefficiency.  We should have 
regulations that actually make for a more sound financial 
system.

I thank the board, the supervisory committee and the 
employees for their dedication and service.  I am very 
fortunate to be surrounded by the quality of people that we 
have here at MTFCU.  Each plays a vital role in the success of 
the credit union.  

Finally, thank you to all our members for bringing your 
business to MTFCU.   You are the reason we exist.  

Best wishes for 2014.

  

Brian C. Gilbert, 
President/CEO

Supervisory
Committee Report
The Supervisory Committee is comprised of three 
members who are appointed by the Directors.  
Currently we have an opening for a member on this 
committee.  They must be from the membership 
of the credit union and can’t be a paid employee.   
One of the committee members may be a director 
of the credit union.  The Committee is listed 
separately within this annual report.

The committee’s function is to assure the safety 
and soundness of the credit union.  This includes 
evaluation of the employees and board of 
director’s performance in maintaining the records 
and assets of the credit union.  Recommendations 
and/or suggestions are made to enhance 
operations to the benefit of the membership.

The Supervisory Committee hired an outside 
audit team to conduct the annual audit in 2013.  
The auditors were from Credit Union Resources, 
Inc., Financial and Technology Resources which 
is a subsidiary of the Cornerstone Credit Union 
League.  The audit dates period was from 
November 1, 2012 through October 31, 2013.  
I am happy to say that this audit revealed the 
overall records and operations of the credit 
union were found in good condition and all 
noted exceptions were very minor.  In addition, 
to the external annual audit discussed above, 
internal audits are conducted quarterly and 
compliance audits are conducted semi-annually.

Supervisory Committee Members attend board 
meetings and have input at each meeting.  
While committee members do not vote on the 
issues, they are able to voice their opinions and 
take positions on each issue.  We meet with 
NCUA Examiners as required, along with the 
board of directors. 

Since the mortgage loan melt down several 
years ago, regulatory compliance has increased 
dramatically.  Even a new regulatory agency was 
created in the form of the Consumer Financial 
Protection Bureau.  They have regulatory 
authority in addition to the National Credit 
Union Administration and with very little 
oversight.  Many of the new regulations are 
coming from that bureau.  

It is a pleasure to serve with the board and my 
fellow committee members.

Sincerely,

Margaret “Meg” Moore,
Chairman

Financial Statements
BALANCE SHEET As of 12/31/2013 As of 12/31/2012

ASSETS
Loans  55,647,059  49,407,456 
Less Allow for ln losses  (921,526)  (999,502)
Net Loans  54,725,533  48,407,954 
Cash  561,776  910,366 
Investments  21,135,160  18,313,312 
Land, Building and Equipment  724,342  681,833 
NCUA  691,216  616,548 
Assets Acquired in Process  -  637,969 
Other Assets  2,116,150  2,223,517 
Total Assets  79,954,177  71,791,499 

LIABILITIES
Total Borrowings  486,103  84,368 
Accts. Payable
Dividends Payable

 545,853 
77

 343,108 
79

Total Liabilities  1,032,033  427,555 

EQUITY
Member Shares  72,571,629  65,771,940 
Member Capital  6,350,515  5,592,004 
Total Equity  78,922,144  71,363,944 
Total Liabilities & Equity 79,954,177 71,791,499

INCOME & EXPENSE STATEMENT
INCOME 2013 2012
Interest on loans 3,034,020 3,044,071

Interest on Investments 320,565 356,956
Other Income 678,512 570,748
Total Income 4,033,097 3,971,775

EXPENSES
Operations Expenses 2,415,995 2,314,789
Provision for loan losses 20,935 213,285
Miscellaneous Expenses 31,535 26,991
Total Expenses 2,468,465 2,555,065
Less: Interest on Borrowing (1,130) (1,694)
Less: Dividends paid to Mbrs (469,789) (506,673)
Disp of Fixed Assets: gain/(loss) 
Gain or Loss Sale of Investments 
NCUA Stabilization Expense
Other Non Operating Income /(loss)

19,961
35,782

(55,297)
2,192

(808)
-

(58,572)
-

NET INCOME 1,096,351 848,963 

President’s Message


